TBUFC 2023 Board Retreat Agenda
Welcome and Introductions 
Adopt Agenda
Board Training – 
Officers and Board duties and responsibilities
Code of Conduct

Budget Considerations
	Deficits
		Website and webmaster
		Swag/Promotional
		Printing
		Awards
	Income
		Workshops
		CEU’s
		Swag
	Grants
Committee Reports and development
	Social Media
	Membership
	Speakers Bureau
	Shade Keepers
	Special Event Development
		Bilingual/Safety
		UFMP
		Arborist Prep Course
		Climbers Training
		Prescriptive Pruning

Website training
Code of Conduct
Buddy System
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